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S04  解决方案

项目数据实时沉淀与自动报表分析解决方案

业务人员只录一次，系统自动整理出单据、台账、报表、图表和看板。

适用对象 需要减少人工报表、统一项目数据口径，并在公司层实时查看多个项目的工程企业。

业务数据一次录入，报表和看板随工作自动更新

客户常见的难题

项目团队办完业务后，还要把同样

的数据重新整理到Excel台账、周

报、月报和管理看板。不同项目使

用不同表格，管理层只能等待逐级

汇总。

团队最终得到什么

团队少做重复录入、复制粘贴和人工汇总
。报表直接使用业务过程中的数据，管理
层也不用等逐级上报，就能查看项目当前
状态。

平台怎么解决

01 数据在办事时录入

业务人员在审批、检查、会议、文件
、合同或现场流程中填写必要信息。

02 同一份数据可以多处使用

一条记录形成正式单据，多条记录自
动组成台账、报表和图表。

03 需要什么就按什么条件查

按项目、组织、区域、专业、类型、
状态、责任人和时间查看与筛选。

04 项目数据自动汇到公司

项目数据同步进入公司层，正式报表
还可以通过文控分发给参与方。

一条代表性业务闭环

在业务中录入数据 自动形成正式单据 多条记录组成台账 按维度筛选查看

自动生成报表图表更新项目看板汇总到公司层通过文控正式分发

→ 选一张现有项目报表，现场看看它如何从日常业务自动形成。

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 让工程项目管理更透明、更协同、更可控



INNOWRKS
PROJECT MANAGEMENT PLATFORM

S04  SOLUTION

Real-Time Project Data Capture & Automated 
Reporting Solution
Enter data once during the work and let the system create records, registers, reports, charts 
and dashboards.

BEST FOR Engineering organizations that want less manual reporting, consistent project data and live visibility across projects.

Enter data once and reports update with the work

A common project challenge

After completing the work, project 
teams often enter the same data 
again in spreadsheets, weekly 
reports, monthly reports and 
dashboards. Projects use different 
formats, so management has to wait 
for each level to consolidate them.

What the team gains

Teams spend less time on duplicate entry, copy 
and paste work and manual consolidation. 
Reports use data from the business workflow, 
and management can see current project status 
without waiting for the reporting cycle.

How INNOWRKS helps

01 Enter data while doing the 
work

Users provide the necessary information 
during approvals, inspections, 
meetings, documents, contracts and 
site workflows.

02 Use the same data in 
several outputs

One entry can create a formal record, 
while many entries build registers, 
reports and charts.

03 Filter the information as 
needed

View information by project, 
organization, area, discipline, type, 
status, owner and time.

04 Roll project data up to the 
company

Project data updates company views, 
and formal reports can be distributed 
through document control.

A representative workflow

Enter data during the work Create the formal record Build registers from many records Filter by project dimensions

Generate reports and chartsUpdate project dashboardsRoll data up to company viewsDistribute formally through 
document control

→ Choose one current project report and see how the daily workflow can produce it automatically.
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