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m INNOWRKS S03 SOLUTION
PROJECT MANAGEMENT PLATFORM

INNOWRKS

I Dynamic Project Cost & Profit Control Solution

See what each work package has cost, what remains to be spent and how much margin is
left.

BEST FOR EPC contractors, general contractors, specialist contractors and management teams that need live cost and margin control.
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! How INNOWRKS helps
l A common project challenge

Budgets, procurement, 01 Keep one accountfor each 02 Capture costfrom the
subcontracts, materials, equipment, package business workflow

labor, expenses, changes and Compare revenue, budget, Procurement, contracts, payments,
payments are often tracked commitments and actual cost by work materials, equipment, labor, expenses

package, subcontract or cost package. and changes update the cost register

separately. Teams know what has
during processing.

already been spent, but not what
remains or whether each package
will stay profitable.

oz Reviewrevenue, cost and 04

margin together Flag unusual activity early

What the team gains

Compare contract revenue, internal Identify overruns, unusual
Managers can trace each cost to its source. control budget, committed cost, actual consumption, cost transfers and
Project leaders do not have to wait for month- cost and remaining margin. packages that may reduce margin.
end reports before acting on procurement,
subcontracts, resources or changes that affect
margin.
' A representative workflow
Set up the package cost account Record revenue and budget Capiuelprocuremontand Collect cost during processing

subcontract commitments
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Review remaining margin Take commercial action Flag unusual activity Update actual and forecast cost

° Choose one work package and compare its revenue, budget, actual cost and remaining margin.
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