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PROJECT MANAGEMENT PLATFORM
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S02 SOLUTION

Project Deliverable Lifecycle Management

Solution

Manage the owner, plan, revisions, review, response and distribution of every deliverable.

BEST FOR
outputs.

Teams managing drawings, specifications, tender documents, method statements, reports and other version-controlled project

nd fofmal issue stayjﬁ‘-ﬂe same délive :
- /—. e ’

| How deliverables stay under control

' What folders cannot tell
you

Drawings, specifications, tender
documents, method statements and
reports often have several revisions,
different owners and several rounds
of review. A folder stores the files but
does not show who owns the
deliverable, where it is in review or
who should receive it.

What the team gains

Every revision and review remains
traceable, and ownership and planned
status are clear. Formal submissions and
working files stay on the same delivery
record.

01 Startwith adeliverable
register

Use a master deliverable register
(MDR/TDR) or a project register to
record type, discipline, owner and
planned dates.

03 Return review comments to
the deliverable

Complete the internal review, issue
formally through document control and
return comments to the deliverable and
its owner.

02 Manage assighments and
revisions together

Assign preparation work and retain every
working revision, submission and
revision note.

02 Controlaccess and
distribution

Controlviewing, download, sharing and
formal distribution by organization, role,
discipline, area and purpose.

l One deliverable, one traceable path

Register Plan and assign Prepare revisions Review internally

L 2

Issue through document control

Distribute and archive Revise and approve Return comments

° Choose one deliverable type and follow it from creation and review to approval and distribution.
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