
INNOWRKS
工程项目管理协同平台

P09  产品

工程设计协同与交付管理平台

设计任务交给谁、图纸改了几版、审到哪一步、现场该用哪一版，都能查清。

适用对象 业主设计管理团队、EPC承包商、设计院、项目管理公司和专业设计分包商。

设计任务、版本、审查和批准分发都能查清

客户常见的难题

设计输入、图纸版本、审查意见

和变更信息常散落在邮件与文件

夹中。成果是否按计划提交、现

场该用哪一版、批复意见有没有

回到责任人，都需要人工确认。

带来的改变

每项设计成果的责任人、计划日期、
当前版本和审查状态都清楚可查。现
场更容易拿到批准版本，审查意见、
修改和批准过程也会完整保留。

平台怎么解决

01 设计输入不遗漏

管理设计需求、用户需求书、技术条
件和各专业接口。

02 任务和日期明确

把设计成果放进交付计划，明确责任
单位、责任人和计划日期。

03 每个版本都保留

保存图纸和文件的所有版本，支持内
部审查和跨组织送审。

04 变更影响连到现场

把设计变更与相关成果、采购、施工
和正式文件关联起来。

一条代表性业务闭环

登记设计输入 建立交付计划 分派设计任务
准备并保留多个版

本
内部与跨组织审查

批准分发并关联变
更

→ 选一张有多个版本的图纸，看看它如何从计划、送审走到批准分发。

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 让工程项目管理更透明、更协同、更可控



INNOWRKS
PROJECT MANAGEMENT PLATFORM

P09  PRODUCT

Engineering Design Collaboration & Deliverable 
Management Platform
See who owns each design task, every drawing revision, review status and the approved 
version for use.
BEST FOR Owner design teams, EPC contractors, design institutes, PMCs and specialist design subcontractors.

Design ownership, revisions, review and approved issue stay 
visible

A common project 
challenge

Design inputs, drawing revisions, 
review comments and changes are 
often split across email and 
folders. Teams have to confirm 
submissions, the current approved 
revision and whether comments 
reached the responsible designer.

What changes

Ownership, planned dates, current revisions 
and review status are clear for every design 
output. The site can find the approved 
version, and the review and approval history 
remains available.

How INNOWRKS helps

01 Keep design inputs 
complete

Manage requirements, user requirement 
specifications, technical conditions and 
discipline interfaces.

02 Make ownership and dates 
clear

Add each design output to the delivery 
plan with a responsible organization, 
owner and planned date.

03 Keep every revision

Retain all drawing and document 
revisions and support internal and 
external review.

04 Connect change to field 
impact

Link a design change with related 
deliverables, procurement, construction 
and formal correspondence.

A representative workflow

Register design 
inputs

Build the delivery 
plan Assign design work Prepare and retain 

revisions
Review internally and 

externally
Approve, distribute 

and link change

→ Choose a drawing with several revisions and follow it from planning and review to approved distribution.

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 PROJECT MANAGEMENT, MADE VISIBLE


