
INNOWRKS
工程项目管理协同平台

P08  产品

项目文件与施工现场一体化管理平台

不必上完整的大系统，也能把项目文件、现场记录和整改工作放在一起。

适用对象 中小型建设项目、专业工程项目、海外投资建厂项目及以文件和现场管理为重点的团队。

项目文件、现场记录和整改工作放在一起管理

客户常见的难题

有些项目不需要完整的EPC或全

过程管理系统，但文件往来、施

工日志、报审、材料进场、质量

安全和整改仍然需要统一管理。

带来的改变

文件管理和现场管理不用各上一套系
统，项目也能较快启用。以后需要时
，还可以继续增加设计、合同、成本
或全过程管理功能。

平台怎么解决

01 文件往来有记录

集中管理项目文件、正式收发文、审
批、批复、编号和归档。

02 现场每天发生什么都能查

记录施工日志、工作进展、位置、照
片和责任单位。

03 报审和进场有状态

管理施工方案、材料设备进场、检查
和验收。

04 检查问题一直跟到关闭

把质量安全问题交给责任方，完成回
复、复核和关闭。

一条代表性业务闭环

建立文件与现场范
围

管理正式文件往来 记录每天现场活动 跟踪报审和进场 派发质量安全整改
关闭并形成项目记

录

→ 可以先从文件和现场管理开始，再按项目需要增加其他功能。

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 让工程项目管理更透明、更协同、更可控



INNOWRKS
PROJECT MANAGEMENT PLATFORM

P08  PRODUCT

Integrated Project Document & Site Management 
Platform
Manage documents, field records and corrective actions together without deploying a full 
project suite.
BEST FOR Small and midsize construction projects, specialist works, overseas plant projects and teams focused on documents and site 

control.

Documents, field records and corrective actions stay together

A common project 
challenge

Some projects do not need a full 
EPC or lifecycle suite. They still 
need controlled correspondence, 
construction logs, submittals, 
arrivals, quality, HSE and corrective 
actions.

What changes

Documents and site work stay in one system, 
and the project can start with a focused 
scope. Design, contract, cost or lifecycle 
functions can be added later when needed.

How INNOWRKS helps

01 Keep a record of document 
exchange

Manage project files, formal 
correspondence, approvals, responses, 
numbering and archives.

02 Record daily site activity

Capture construction logs, progress, 
locations, photos and responsible 
parties.

03 Track submittals and 
arrivals

Manage method statements, material 
and equipment arrival, inspection and 
acceptance.

04 Follow findings through 
closure

Assign quality and HSE findings, then 
complete the response, verification and 
closure.

A representative workflow

Set the document 
and site scope

Control 
correspondence

Record daily field 
activity

Track submittals and 
arrivals

Assign quality and 
HSE actions

Close and retain 
project records

→ Start with documents and site control, then add other functions when the project needs them.

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 PROJECT MANAGEMENT, MADE VISIBLE


