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PROJECT MANAGEMENT PLATFORM

P05 PRODUCT

Project Quality Assurance & Control Platform

Give every quality finding an owner, due date and evidence, so handover records are ready

when needed.

BEST FOR

Owner quality teams, PMCs, supervisors, general contractors and contractor QA/QC teams.

l A common project
challenge

Quality plans, checklists, findings,
photos, responses and acceptance
records are often stored
separately. Closure depends on
manual follow-up, and teams have
to rebuild the evidence for audits or
handover.

What changes

Every finding has an owner, deadline
and evidence. Management can see
overdue and closure status, and the full
quality record is ready for handover.

| A representative workflow

| How INNOWRKS helps

01 set the quality requirements

Create project quality plans, checklists,
disciplines and scope.

03 Follow corrective work

The responsible party submits a
response and evidence. The inspector
can close it orreturn it.

02 Keep complete inspection
records

Record the item, location, finding,
photos, responsible party and due date.

04 Keep the records connected

Link submittals, arrivals, inspections,
corrective actions and acceptance
records.

. Inspect against
Set the quality planl checklists

K

Record findings and

Assign corrective

evidence work

Respond and verify

Close and prepare
handover

e Choose one quality finding and see how it moves from inspection to correction, verification and record.
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PROJECT MANAGEMENT, MADE VISIBLE



