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P05  产品

工程质量协同管控平台

检查发现的问题有人负责、有期限、有证据，验收时不用重新找资料。

适用对象 业主质量团队、项目管理公司、监理、总包和施工单位QA/QC团队。

每次检查、整改和验证都留下完整证据

客户常见的难题

质量计划、检查表、问题照片、

整改回复和验收资料常被分开保

存。问题关闭靠人工追踪，后续

审计或移交时还要重新收集和整

理证据。

带来的改变

每个质量问题都有责任人、期限和证
据。管理方随时能看逾期和关闭情况
，项目移交时也能直接查到完整过程
记录。

平台怎么解决

01 先定质量要求

按项目建立质量计划、检查清单、专
业分类和适用范围。

02 检查记录完整

记录检查对象、位置、问题、照片、
责任单位和整改期限。

03 整改有人跟

责任方提交回复和证据，检查方复核
后关闭或退回。

04 过程资料自动留下

送审、材料设备进场、检查、整改和
验收记录保持关联。

一条代表性业务闭环

建立质量计划 按清单实施检查 记录问题与证据 派发整改任务 回复并复核
关闭并形成移交记

录

→ 选一个质量问题，看看它如何从现场检查进入整改、验证和归档。

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 让工程项目管理更透明、更协同、更可控



INNOWRKS
PROJECT MANAGEMENT PLATFORM

P05  PRODUCT

Project Quality Assurance & Control Platform
Give every quality finding an owner, due date and evidence, so handover records are ready 
when needed.
BEST FOR Owner quality teams, PMCs, supervisors, general contractors and contractor QA/QC teams.

Each inspection, correction and verification keeps its evidence

A common project 
challenge

Quality plans, checklists, findings, 
photos, responses and acceptance 
records are often stored 
separately. Closure depends on 
manual follow-up, and teams have 
to rebuild the evidence for audits or 
handover.

What changes

Every finding has an owner, deadline 
and evidence. Management can see 
overdue and closure status, and the full 
quality record is ready for handover.

How INNOWRKS helps

01 Set the quality requirements

Create project quality plans, checklists, 
disciplines and scope.

02 Keep complete inspection 
records

Record the item, location, finding, 
photos, responsible party and due date.

03 Follow corrective work

The responsible party submits a 
response and evidence. The inspector 
can close it or return it.

04 Keep the records connected

Link submittals, arrivals, inspections, 
corrective actions and acceptance 
records.

A representative workflow

Set the quality plan Inspect against 
checklists

Record findings and 
evidence

Assign corrective 
work Respond and verify Close and prepare 

handover

→ Choose one quality finding and see how it moves from inspection to correction, verification and record.

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 PROJECT MANAGEMENT, MADE VISIBLE


