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m INNOWRKS P04 PRODUCT
PROJECT MANAGEMENT PLATFORM

INNOWRKS

Construction Site Collaboration & Control Platform

Record what happens on site and see who owns each action, when it is due and whether itis
closed.

BEST FOR Owner site teams, PMCs, supervisors, general contractors and specialist contractors.
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Field actions stay with an owner until verified clos

. | How INNOWRKS helps
l A common project

challenge

Site records are often split between
paper forms, chat messages,
photos and personal files. Teams
have to call or message each other
to confirm whether an issue was
corrected, a material was accepted
or a work permit was approved.

What changes

Reduce follow-up calls and duplicate
forms. Owners, due dates and status
remain visible, while construction,
quality and HSE records stay available
for review.

l A representative workflow

o1 Record site activity where it
happens

Keep daily logs, photos, locations,
disciplines and responsible organizations
inone record.

03 Assign corrective work
immediately

Use inspection plans and checklists,
then send findings directly to the
responsible party.

02 Manage submittals and
arrivals together

Track method statement reviews,
material and equipment arrivals,
inspections and acceptance records.

o0s Keep permits connected to
the work

Link permits, approvals, actions and
reminders to the related site activity.

Submit methods an

Record site activity TS

d%nspect against plan{ Assign the finding K

Respond and verify

record

° Use one corrective action to walk through the process from discovery to verified closure.
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PROJECT MANAGEMENT, MADE VISIBLE

Close and retain the



