
INNOWRKS
工程项目管理协同平台

P04  产品

工程施工现场协同管控平台

现场每天发生的事有记录，问题交给谁、何时完成、是否关闭一眼能查。

适用对象 业主现场团队、项目管理公司、监理、总包、施工单位和专业承包商。

现场问题直接交给责任方，并一直跟到关闭

客户常见的难题

现场记录常散落在纸质表单、群

消息、照片和个人文件中。问题

有没有整改、材料有没有报验、

作业许可有没有批准，经常要靠

电话和消息反复确认。

带来的改变

现场少一些追问和重复填表。责任人
、完成期限和处理状态随时可查，施
工、质量和安全过程也会留下完整记
录。

平台怎么解决

01 现场情况随手记录

施工日志、工作日报、照片、位置、
专业和责任单位放在同一条记录里。

02 报审和进场一起管理

跟踪施工方案送审、材料设备进场、
检查和验收资料。

03 发现问题直接派整改

按计划和检查清单开展检查，问题直
接交给责任方处理。

04 许可审批跟着现场走

作业许可证、业务审批、待办和提醒
与现场工作保持关联。

一条代表性业务闭环

记录现场活动
提交报审和进场资

料
按计划开展检查

问题直接派给责任
方

回复并验证整改 关闭并留存记录

→ 选一个现场整改案例，现场走一遍从发现问题到验证关闭的过程。
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INNOWRKS
PROJECT MANAGEMENT PLATFORM

P04  PRODUCT

Construction Site Collaboration & Control Platform
Record what happens on site and see who owns each action, when it is due and whether it is 
closed.
BEST FOR Owner site teams, PMCs, supervisors, general contractors and specialist contractors.

Field actions stay with an owner until verified closure

A common project 
challenge

Site records are often split between 
paper forms, chat messages, 
photos and personal files. Teams 
have to call or message each other 
to confirm whether an issue was 
corrected, a material was accepted 
or a work permit was approved.

What changes

Reduce follow-up calls and duplicate 
forms. Owners, due dates and status 
remain visible, while construction, 
quality and HSE records stay available 
for review.

How INNOWRKS helps

01 Record site activity where it 
happens

Keep daily logs, photos, locations, 
disciplines and responsible organizations 
in one record.

02 Manage submittals and 
arrivals together

Track method statement reviews, 
material and equipment arrivals, 
inspections and acceptance records.

03 Assign corrective work 
immediately

Use inspection plans and checklists, 
then send findings directly to the 
responsible party.

04 Keep permits connected to 
the work

Link permits, approvals, actions and 
reminders to the related site activity.

A representative workflow

Record site activity Submit methods and 
arrivals Inspect against plans Assign the finding Respond and verify Close and retain the 

record

→ Use one corrective action to walk through the process from discovery to verified closure.
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