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m INNOWRKS P03 PRODUCT
PROJECT MANAGEMENT PLATFORM

INNOWRKS

General Contractor Project Delivery & Commercial
Management Platform

Connect work completed on site with subcontract performance, payments, cost and margin.

BEST FOR General contractors, specialist contractors and engineering companies delivering international construction projects.

. | How INNOWRKS helps
l A common project

challenge
Every day the site creates records 01 Manage subcontracts from 02 Record labor, materials and
for quantities, materials, start to finish equipment
equipment, labor, inspections, Connect work packages and quantities Manage material purchasing and arrival,
changes and payments. When with tender results, contracts, payments, equipment shifts, labor and spot
those records sit apart from changes and completed work claims. purchases.
contracts and cost, the project only
learns its commercial position after
the fact.
Follow site issues through .
0= g 04 Match cost with payment
closure

What changes Handle daily logs, submittals, quality and Capture cost as work happens and

HSE checks, permits and corrective compare budgets, contracts, payments,
Project managers can trace contracts and . . .

’ o actions online. actual cost and margin.
cost back to site activity. Teams spend less
time reconciling quantities, payments and
cost, while subcontract performance and
margin stay visible.
| A representative workflow
il TS Record completed HCl S Capture resources Review subcontract
packages and Set up subcontracts measurement and .
. work and actual cost and margin
quantities payment

e Choose one subcontract package and see how field data reaches contract, payment and cost control.
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