
INNOWRKS
工程项目管理协同平台

P03  产品

施工总承包项目经营与履约管理平台

把现场干了多少、分包完成多少、花了多少钱和还能赚多少连起来。

适用对象 施工总承包企业、专业承包商及承担海外施工任务的工程公司。

现场完成量能够进入分包、付款和成本管理

客户常见的难题

施工现场每天都会产生工程量、

材料、机械、劳务、检查、变更

和付款信息。如果现场记录与合

同、成本和资金分开管理，项目

经营结果只能事后统计。

带来的改变

项目经理可以从合同和成本追到现场
事实。工程量、付款和成本之间少做
重复对账，分包履约和项目利润也更
容易及时掌握。

平台怎么解决

01 分包合同从头管到尾

从工作包、工程量和采购结果，接到
合同、付款、变更和完工量申报。

02 人材机用量有记录

管理材料采购与进场、机械台班、劳
务用工和零星采购。

03 现场问题一直跟到关闭

施工日志、报审、质量安全检查、作
业许可和整改都能在线处理。

04 成本和付款能够对上

业务发生时归集成本，比较预算、合
同、付款、实际成本和利润空间。

一条代表性业务闭环

拆分工作包与工程
量

形成分包合同 记录现场完成量 办理计量与付款
归集资源和实际成

本
查看分包履约与利

润

→ 选一个分包工作包，看看现场数据如何进入合同、付款和成本管理。

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 让工程项目管理更透明、更协同、更可控



INNOWRKS
PROJECT MANAGEMENT PLATFORM

P03  PRODUCT

General Contractor Project Delivery & Commercial 
Management Platform
Connect work completed on site with subcontract performance, payments, cost and margin.

BEST FOR General contractors, specialist contractors and engineering companies delivering international construction projects.

Field progress feeds subcontract, payment and cost control

A common project 
challenge

Every day the site creates records 
for quantities, materials, 
equipment, labor, inspections, 
changes and payments. When 
those records sit apart from 
contracts and cost, the project only 
learns its commercial position after 
the fact.

What changes

Project managers can trace contracts and 
cost back to site activity. Teams spend less 
time reconciling quantities, payments and 
cost, while subcontract performance and 
margin stay visible.

How INNOWRKS helps

01 Manage subcontracts from 
start to finish

Connect work packages and quantities 
with tender results, contracts, payments, 
changes and completed work claims.

02 Record labor, materials and 
equipment

Manage material purchasing and arrival, 
equipment shifts, labor and spot 
purchases.

03 Follow site issues through 
closure

Handle daily logs, submittals, quality and 
HSE checks, permits and corrective 
actions online.

04 Match cost with payment

Capture cost as work happens and 
compare budgets, contracts, payments, 
actual cost and margin.

A representative workflow

Define work 
packages and 

quantities
Set up subcontracts Record completed 

work

Process 
measurement and 

payment

Capture resources 
and actual cost

Review subcontract 
and margin

→ Choose one subcontract package and see how field data reaches contract, payment and cost control.

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 PROJECT MANAGEMENT, MADE VISIBLE


