EPCRESZE5EA— L SEEE

iéi‘l‘i&?ﬁ"z“ RKEETHHA. AHHEITHE, IMBEWHAGRE, "ILSE—E

BRANSR REEINTEERERE. EREPCRER. TREATNEPCMITBEEBA.

| FEEL@ER
| EFERAHEE

EPCIBRIRIT. RGFIELR o RITERERH o2 REHMK\VIFEFL

RIHERE. IRTHRAEEEEANRR

T e G SRR, B, bA, BRI, RIS, HERSET
el B 8. SEREAI. SEARSIRHIIBEXHER

S et o R . TERISA AEBRSEHITREX

AR .

s IBHHBHMZERFEICR 0« IEEAHREERAE
—— ERETHE. #H. M. AL S TIFEHRARMN, REH,

RE. ReAIUFITE. RISHEFE, SRR
i, RIS T2 b — LS .

m. MBRKEREEREOHRE, e
BLEER, FREERAIFINIH
AOFTERYENRE.

| —SARIEALSSR

Emepc;ass&}[”%ﬁi?m“}[ EERESHE }[iﬂimﬂ;&‘mﬁ}[uﬁsﬁumﬁ

© i EENGHEPORE, MERR—RGHEEAEHIRY, HEIANAEE,

BHSHR—EE

Email: Marketing@pmwinner.com | Mobile phone: (+86) 19542772793 ILTEREEEEER. BihFE. B



m INNOWRKS P02 PRODUCT
PROJECT MANAGEMENT PLATFORM

INNOWRKS

Integrated EPC Project Delivery & Commercial
Management Platform

See design changes, procurement, site progress, cost and margin in one connected
view.

BEST FOR Chinese international contractors, global EPC contractors, engineering companies and EPCM teams.
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| How INNOWRKS helps

' A common project

challenge
Engineering’ procurement and 01 Keep engineering output 02 Connect procurement and
construction move at the same clear subcontracts
time. If a design revision does not Manage requirements, drawings, Link procurement plans, documents,
reach procurement, the site and revisions, reviews, responses, changes materials, equipment and subcontracts
commercial teams quickly, it can and deliverables. to engineering and site needs.
’

lead to incorrect purchases,
rework, delay and lost margin.

Record site progress and .

0= prog 04 see margin pressure early

resources

What changes Capture progress, materials, equipment, Compare contract revenue, internal
labor, quality, HSE and field issues. budget, commitments, actual cost and

Reduce information gaps between
engineering, procurement and construction.
Project leaders can review delivery and
commercial performance together and spot
threats to schedule and margin earlier.

remaining margin by work package.

| A representative workflow

Set EPC scope and LCLEEIC ) (el Record field progress Capture cost during
. outputs and procurement and
baselines and resources the work

Review delivery and

. margin
revisions subcontracts g

° Use an active EPC project to see how a design change reaches procurement, construction and cost control.
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