
INNOWRKS
工程项目管理协同平台

P02  产品

EPC项目经营与履约一体化管理平台
设计改了什么、采购买了什么、现场做到了哪里、项目还赚不赚钱，可以放在一起
看。

适用对象 中国海外工程承包商、国际EPC承包商、工程公司及EPCM项目团队。

设计、采购、施工和成本，在同一项目视图里衔接

客户常见的难题

EPC项目的设计、采购和施工同

时推进。设计版本或变更如果没

有及时传到采购、现场和商务团

队，就可能出现错采、返工、工

期受影响和利润减少。

带来的改变

设计、采购和施工之间少一些信息断
点。项目经理既能看履约进展，也能
看经营结果，并能更早发现影响工期
和利润的问题。

平台怎么解决

01 设计成果看得清

统一管理设计需求、图纸、版本、审
查、批复、变更和交付物。

02 采购和分包接得上

把采购计划、采购文件、材料设备和
分包合同与设计和现场需要关联起来
。

03 现场进展和资源有记录

记录施工进展、材料、机械、用工、
质量、安全和现场问题。

04 项目赚不赚钱早知道

按工作包比较合同收入、内部预算、
采购与分包承诺、实际成本和剩余利
润。

一条代表性业务闭环

明确EPC范围与基线
形成设计成果和版

本
连接采购与分包

记录现场进展和资
源

业务成本自动归集 履约与利润一起看

→ 选一个正在执行的EPC项目，现场演示一次设计变更如何传到采购、施工和成本管理。

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 让工程项目管理更透明、更协同、更可控



INNOWRKS
PROJECT MANAGEMENT PLATFORM

P02  PRODUCT

Integrated EPC Project Delivery & Commercial 
Management Platform
See design changes, procurement, site progress, cost and margin in one connected 
view.
BEST FOR Chinese international contractors, global EPC contractors, engineering companies and EPCM teams.

Engineering, procurement, construction and cost stay connected

A common project 
challenge

Engineering, procurement and 
construction move at the same 
time. If a design revision does not 
reach procurement, the site and 
commercial teams quickly, it can 
lead to incorrect purchases, 
rework, delay and lost margin.

What changes

Reduce information gaps between 
engineering, procurement and construction. 
Project leaders can review delivery and 
commercial performance together and spot 
threats to schedule and margin earlier.

How INNOWRKS helps

01 Keep engineering output 
clear

Manage requirements, drawings, 
revisions, reviews, responses, changes 
and deliverables.

02 Connect procurement and 
subcontracts

Link procurement plans, documents, 
materials, equipment and subcontracts 
to engineering and site needs.

03 Record site progress and 
resources

Capture progress, materials, equipment, 
labor, quality, HSE and field issues.

04 See margin pressure early

Compare contract revenue, internal 
budget, commitments, actual cost and 
remaining margin by work package.

A representative workflow

Set EPC scope and 
baselines

Manage design 
outputs and 

revisions

Connect 
procurement and 

subcontracts

Record field progress 
and resources

Capture cost during 
the work

Review delivery and 
margin

→ Use an active EPC project to see how a design change reaches procurement, construction and cost control.

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 PROJECT MANAGEMENT, MADE VISIBLE


