
INNOWRKS
工程项目管理协同平台

P01  产品

全过程工程项目管理协同平台

让业主、项目管理公司和各参与方在同一平台办事，项目情况随时可查。

适用对象 海外投资建厂的中国业主、境外投资方、建设单位、开发商、全过程咨询单位和项目管理公司。

业务协同与管理视图，落在同一个项目空间里

项目为什么越来越难看
清

项目参与方多、距离远，设计、

合同、成本、施工和文件信息掌

握在不同组织手中。管理层往往

要等周报、月报逐级汇总，看到

的已经不是项目的当前状态。

带来的改变

项目团队少做重复报送和人工汇总。
管理层可以及时看到进度、成本、质
量和安全情况。跨组织的决定、处理
过程和项目证据也能完整保留。

平台怎样把项目管起来

01 先把目标和规则说清楚

项目启动时，把目标、组织、计划、
合同、投资和关键节点放进同一套管
理框架。

02 各参与方在同一平台办事

业主、项目管理公司、设计、监理、
总包、分包和供应商按各自权限处理
业务。

03 各项业务能够互相连接

设计、合同、付款、成本、施工、质
量、安全、风险和项目文件不再各管
一段。

04 系统边做边整理

团队完成日常工作时，平台同步形成
单据、台账、报表和看板。

管理结果如何形成

确定企业管理标准
建立项目目标和规

则
各参与方在线办事 数据随业务沉淀

报表和看板自动更
新

管理层随时查看

→ 选一个真实项目场景，现场看看管理层、项目团队和各参与方如何在平台上协作。

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 让工程项目管理更透明、更协同、更可控



INNOWRKS
PROJECT MANAGEMENT PLATFORM

P01  PRODUCT

Integrated Project Lifecycle Management Platform
Owners, PMCs and project partners work in one place, with current project information always 
available.
BEST FOR Owners, developers, international investors, full-process consultants and project management companies.

Business collaboration and management visibility in the same 
project space

Why projects lose 
visibility

Owners, consultants, designers, 
contractors and suppliers often 
keep project information in 
separate systems and files. By the 
time weekly or monthly reports 
reach management, the picture 
may already be out of date.

What changes

Project teams spend less time rebuilding 
reports. Management can see current 
schedule, cost, quality and HSE status. 
Decisions and records across organizations 
remain available for review.

How the platform brings the project together

01 Start with clear rules

Set project targets, organization, plans, 
contracts, budgets and milestones in one 
management structure.

02 Work together in one place

Owners, PMCs, designers, supervisors, 
contractors and suppliers handle their 
work with controlled access.

03 Connect the project 
workflows

Link design, contracts, payments, cost, 
construction, quality, HSE, risks and 
project documents.

04 Let the system organize the 
data

As teams complete their work, the 
platform builds records, registers, 
reports and dashboards.

How management results take shape

Set company 
standards

Establish project 
targets and rules

Work online across 
organizations

Capture data during 
the work

Update reports and 
dashboards

Give management a 
current view

→ Bring one real project scenario and see how management, the project team and external parties work together.

Email: Marketing@pmwinner.com  |  Mobile phone: (+86) 19542772793 PROJECT MANAGEMENT, MADE VISIBLE


